
Data and AI for the Automotive



WESP
We Support Performance

Why: 
‘We believe in data driven decision-
making’ 

How: 
‘We support the aftermarket by 
transforming retail data into 
standardized information’

WESP connects the entire automotive value chain — from manufacturers to workshops. 
We drive collaboration, enable data-driven decisions, and strengthen loyalty through insight and transparency — 
creating value and powering workshop digitalization across the network. 

We provide benchmark dashboards, fact-based consultancy and data-driven insights for the automotive aftermarket. 
WESP developed software applications to collect, clean, standardize and enrich retail market data for the aftermarket.  

Our business intelligence tools transform heterogeneous retail data into standardized information to provide business 
insights, benchmarks and data driven decision making. 

We serve: 

▪ Independent and authorized workshops 

▪ Workshop networks 

▪ GMS Applications 

▪ Parts manufacturers 

▪ Wholesale & parts distributors 

 



Workshop Performance Dashboard (WPD)
Compare an individual workshop performance with the market:

No nonsense steering tool for the workshop:

• Dynamic benchmark (car make, region, franchise, etc)
• Fact based consultancy to bring focus and optimize performance
• Proven concept; over 1500 workshops enlisted in NL / DE / BE
• Independent from DMS system & immediate history onboard
• No need to change workshop process

Data protection 
GDPR

Get weekly reports about 
your improvement

collect 

clean

Consultancy & support
4x visits per year
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Predictive Maintenance (PRM)
API & Daily report with advice for all planned cars of the next day

API integration Daily pdf



Core competence of future trade:
Marketing and quality support are crucial for the wholesale to survive

Our fact-based consultancy 
can help implement your 
strategy and services and is 
not depending on a central 
used DMS

Process & quality support

Facilitate value 
chain automation (DMS)

DMS

Marketing support

In vehicle data

Fleet

communication

R&M / direct sales / MaaS

Revenue 
per 

customer

Coaching 
workshop

Number of 
customers

Franchise concepts

Catalogue

Business  intelligence Dashboard

Workshop training program

Process & RMI data

Planning & quotation Diagnostics

AI Agents



Product management in times of data overflow
We need solutions to manage this

Market Insight & Customer Data 
- Vehicles in Operation (VIO) 
- Market demand 
- Competitor analysis

Product Strategy & Development 
- Vehicle Application Coverage 
- Innovation 
- Assortment & lifecycle management

Go-to-Market & Sales 
- Pricing strategy 
- Digital visibility (SEO) 
- Shelf space & positioning

Supply Chain & Manufacturing 
- Availability 
- In-house vs. Outsourced Production 
- Stock & supplier management

Performance & Analytics 
- Market share 
- Point-of-sale data 
- Profitability & KPIs

Compliance & Sustainability 
- Certification 
- ESG & CO₂ impact 
- Recycling & circularity

Data & Catalogue Management 

- Product Information Management (PIM) 
- Catalogue completeness & accuracy 
- Data synchronization (TecDoc, MAM, etc.) 
- Compatibility mapping (vehicle fit, cross references)



Data access and data engineering
Chain as strong as the weakest element

As the automotive 
industry digitizes, 
data will explode.
 
Data engineering is 
key to turning data 
into value.“
+ Data act



Data value chain
Chain as strong as the weakest element



WESP eco system for retail data
WESP tools & API data integration to support performance

Collect & 
clean

Standardize & Enrich 

Integrate

RMI / Tecdoc / VIO Open-source data

DMS

Network data

Network management:
Analyse & benchmark network, 
purchase loyalty
Network Performance Dashboard (NPD)

Marketing support 
Predictive maintenance, Deep learning targeting
WESPMail, Pre-ordering,  
Fact Based Labor Calculation
Predictive Maintenance (PRM)
WESPMail (WML)

Product management 
Data for assortment stock & 
supply chain improvement.
Total Market Calculator (TMC) / 
Fact Based Replacement Rates (EU)

Retail consultancy
To benchmark, margin improvement,
Performance optimization, retail training
Workshop Performance Dashboard (WPD)

Sales management
Market development, 
pricing, market share per country
Parts Performance Dashboard (PPD)

In vehicle data Diagnostics data

Collaborate

Trade data

Consent

Data Api’s

Tools

Cars

Invoices Needs

Customers

Vin database



2015
Scriptie prediction on spare parts



Stages of AI-agents development
But there are risks

Perception 

Multi-modal fusion: 
•   Camera 
•   Text 
•   Audio 
•   Sensors

Cognition 

Memory → Decision making 
Knowledge Base → Decision making 
Explain output

Action 

Executing Tasks: 
•   Physical actions in real-

world 
•   Monitor



Bias in Bias out
It’s the data engineering that counts

• Data cleansing 
• Input sanitization 
• Bias masking 
• Sensitive feature 

filtering





Machine learning
We use machine learning models to optimise the market calculations

50% reduction on error 
margins 

Predict unknown k-types 
Predict regions without data 
source

ML Model:

• Use FBRR region data to train the model

• Research on key drivers for RR per Genart

• Add country specific datapoints (o.a temp / road condition / consumer spending)

• Developed a regression model per K-type / Genart combination

•  50% reduction error margins 



Fact Based Replacement Rate API
Total Market Calculation including sell out of cross reference numbers

API integration









WESP BV 
Lekkerbeetjesstraat 1 
5211 AL  ‘s-Hertogenbosch 
+31 (0)73  822 75 63 
www.mywesp.com 
info@mywesp.com

Marc Nederveen
Business development
marc.nederveen@mywesp.com 
+31(0)6 51 30 43 82

Jeroen Koopman 
Head of Data solutions 
jeroen.koopman@mywesp.com 
+31(0)6 14 77 72 96

Bas Blokker
Head of Retail support
bas.blokker@mywesp.com 
+31(0)6 83 80 59 37

Micael Lopes
Business development
micael.lopes@mywesp.com
+31(0)6 21 68 72 98

Bas Wintjes
Managing director
bas.wintjes@mywesp.com 
+31(0)6 53 48 95 26
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